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Tentative Class Outline
Washington County
Annie’s Project

Annie was a woman who grew up in a small town in Northern Illinois. Her goal was to marry a farmer and she did. Annie spent her lifetime learning how to be an involved business partner with her farm husband. Together they did great things, but it wasn’t easy. This is Annie’s Project – to take her experiences and share it with farm women living and working in a complex business.
Objectives

Annie’s project is designed to empower farmwomen to manage information systems used in critical decision making processes and to build local networks throughout the state. The target audience is farmwomen with a passion for business and involvement in the farm operation.
Project Topics cover the five areas of Risk Management – Production, Market, Financial, Legal Risk, Human Resources. 

Annie’s Project – Washington County
Wednesday – January 25 – March 14, 2012; 10:00 am – 1:30 pm
(Snow dates, March 21 and 28, 2012)
UME – Washington County Office
7303 Sharpsburg Pike

Boonsboro, MD 2171
301-791-1504 or 301-432-4782
Session, Part 1

10:00 am – 11:30 am
Break & Lunch
11:30 am – 12:30 pm
Session, Part 2

12:30 pm   – 1:15 pm
Q&A/Wrap-up
1:15 pm – 1:30 pm
For registration information contact Leslie Hart, 301-432-4782 or Amy Simmons, 301-791-1504 or visit the website at www.anniesproject.umd.edu. 
[image: image1.jpg]Risk Manageme,

Annie’s Project
Zc_ﬁlfation Sfor Farm Womeg



[image: image2.jpg]The Northeast Center
for Aisk Management
Educaton



[image: image3.jpg]


[image: image4.jpg]COOPERATIVE
EXTENSION

UNIVERSITY OF DELAWARE
College of Agriculture & Natural Resources




[image: image5.png]UNIVERSITY OF

MARYLAND

EXTENSION

Solutions in your community






Session One:  January 25, 2012
Session Two:  February 1, 2012
Session Three:  February 8 2012
Session Four:  February 15, 2012
Session Five:  February 22, 2012
Session Six:  February 29, 2012
Session Seven:  March 7, 2012
Session Eight:  March 14, 2012
Snow and Bad Weather Make Up Days:  March 21 and March 28, 2012
Session One: January 25, 2012 
· Annie’s Project Introduction
· Welcome & Survey

· Women in Farm Business



Speakers:  
Jeanne Dietz-Band, Many Rocks Farm 





Mary Creek, Palmyra Farms  


· Personality IQ – Acquiring an understanding and insight into your personality style and work type.
Facilitators:  
Lynn F. Little, University of Maryland Extension Educator 





Leslie Hart, Agricultural Marketing Specialist

· Q&A and wrap-up

Session Two: February 1, 2012
· Computers and Your Farm Business

Speaker:  
Leslie Hart, Agricultural Marketing Specialist

Hagerstown Washington County Economic Development Commission 

· Computers Basics, QuickBooks, Excel including software
Speaker:  
Diane Woodring, Administrative Assistant
University of Maryland Extension

· Social Media

Speaker:  
Erin Overdorff, Administrative Assistant



Washington County Rural Heritage Museum

· Minimizing computer related risks 

Speaker:  
Lynn F. Little, Extension Educator

            University of Maryland Extension

· Q&A and wrap-up 

Session Three: February 8, 2012
· Business Planning

Speaker:  TBD 
Maryland Small Business Development Center
· Cash Flow
Speaker:  TBD 

Maryland Small Business Development Center

· Business Planning in Today’s Climate

Speaker:  Jeannie Dietz Band, Owner

                Many Rocks Farm

· Writing Your Business Plan

Speaker:  Leslie Hart, Agricultural Marketing Specialist 

                 Hagerstown Washington County Economic Development Commission 

· Q&A and wrap-up
Session Four:  February 15, 2012
· Credit Reports

Speaker:  Lynn F. Little, Extension Educator

                University of Maryland Extension 
· Insurance Basics 

Speaker:  Lynn F. Little, Extension Educator

                University of Maryland Extension 

· Crop Insurance


Speaker:  TBD
· FSA Update

Speaker:  TBD
· Q&A and wrap-up
Session Five: February 22, 2012
· Straight Talk about Farm Transfer

Speaker:  Lynn F. Little, Extension Educator



    University of Maryland Extension
· Property Ownership and rights

Speaker:  Shelby Penn, AAMS, CRPC

     Financial Advisory, Edward Jones
· Estate Planning 

Speaker:  Shelby Penn, AAMS, CRPC

     Financial Advisor, Edward Jones

· Q&A and wrap-up
Session Six: February 29, 2012
· Human Resources

Speaker:  Leslie Hart, Agricultural Marketing Specialist

     Hagerstown Washington County Economic Development Commission 
· Year over year comparisons 

Speaker:  TBD
· Examining your financial and production records

Speaker:  TBD
· Q&A and wrap-up
Session Seven:  March 7, 2012
· Telling Your Story sponsored by MDIA
· Marketing Your Business

Speaker:  TBD
· Marketing Your AG Business

Speaker:  Leslie Hart

· Q&A and wrap-up
Session Eight:  March 14, 2012
· It’s All About Me!, Generations in the Workplace
Speaker:  Jeff Semler, Extension Educator

     University of Maryland Extension

· Graduation Celebration
Funding for this project was provided by the Northeast Center for Risk Management Education and the USDA Cooperative State Research, Education and Extension Service.  “This material is based upon work supported by USDA/CREES under award number 2007-49200-03888.” 
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It is the policy of the University of Maryland Extension, that no person shall be subjected to discrimination on the grounds of race, color, gender, religion, national origin, sexual orientation, age, marital or parental status, or disability.


